


By empowering employees to identify problems, 
TSSC helps its customers make positive, 
sustainable changes. Placing ownership for quality 
and efficiency on the individuals improves the 
productivity of the organization as a whole.
 
Over time, TPS has been proven to reduce waste 
leading to:
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TPS incorporates our philosophy of Kaizen, or 
‘continuous improvement,’ and has been a major 
contributor to Toyota’s success. It is designed to 
lower costs and improve productivity, with a special 
focus on human development.

TPS is based on 4 core principles:
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TPS isn’t just a tool kit; it’s a culture of problem solving at every level of the organization, from top management 
to the workplace. TSSC offers a wide range of services for any business or non-profit to get started:
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On-site support to implement change thoroughly.

Participants will learn about the philosophy, management systems, and 
technical tools of TPS.

Based on availability, TSSC can tailor an approach to suit your organization.
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in Georgetown, and at TSSC customer locations.

For more information, please visit www.tssc.com
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